Ryan Bross 8:02 PM
Move to open?

Kirsten 8:03PM
2nd

Ryan Bross 8:04 PM
Old Business

o Rebill Membership
« Phillies Game
e PFP totals
8:05
@Jon Light and @Racheal Gray do you have updates on the new potential membership payment portal?

Racheal Gray 8:05PM
@Jon Light does

Jon Light 8:06 PM
One sec

8:06
2024 Membership Yearly Subscriptions.You can do subscriptions though big cartel and stripe however
you get billed monthly. | am going to call them tomorrow and see what options we might have. Should
have more on this next week.

8:07
The other option is we make it a different website/service than big cartel for membership
Ryan Bross 8:07 PM
We get billed monthly or the membership does?
Jon Light 8:08 Pm
The member would
8:08

Big cartel looks at it like a patrion donation

Ryan Bross 8:10 PM
And they still have the option to one time buy right?

Jon Light 8:10pPm
They would like i said im gonna call tomorrow and discuss with racheal ill have more info on this later this
week/next week

Big cartels subscription service is in beta still not 100% sure what the limits are

Ryan Bross 8:11 PM
Cool. The other options you guys presented seem good to but the ability to keep everything together
would be great

Justin Friedberg 8:11 pPwm


https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081775471399
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081780828869
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081871082579
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081915679399
https://sonsofben.slack.com/team/U17DMMG2J
https://sonsofben.slack.com/team/U04HLBXKPEV
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081958761619
https://sonsofben.slack.com/team/U17DMMG2J
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695081992851529
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082010828779
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082036805459
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082077018549
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082082591929
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082103159699
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082212610559
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082236707009
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082284617529
https://sonsofben.slack.com/archives/C04H4Q3MLAH/p1695082307753299

that's a big gamble potentially. would be good to get the full picture before deciding for sure

Jon Light 8:12pPm
100% agree

8:12
| would much rather do a yearly subscription of $35
Racheal Gray 8:12pPm
I’'m gonna be honest | worry about going through a whole nother service just for renewal purposes
especially if we have to pay a fee which the ones I've looked into that may be the case
Jon Light 8:12 Pm
Or a non renewing membership for $40 or whatever
Ryan Bross 8:13 PM
We make a processing fee through bigcartel
Jon Light 8:13pPm
Same with stripe
Racheal Gray 8:13pPMm
Right | mean if we can’t use big cartel or stripe
Ryan Bross 8:15PM
@Kirsten do you have the Chant service info you can share with Jon and Racheal?
Kirsten 8:16 PM
I'll need to dig through old emails, this was a Devin project back in the day.
8:16

Thanks Jon, let us know what Bigcartel says.

Ryan Bross 8:16 PM
@Kirsten you have updates for the sob night out at the phillies?

Kirsten 8:18 PM

Yep, the tickets have been paid for. Waiting for them to be transferred to us and | will start emailing the
tickets out to the board, volunteers(@Kelsey Luckenbach, I'll need the volunteers going with their emails)
I'll stop sales on Friday.That is it from me.

Ryan Bross 8:20 PM
Thanks, @Erick do you have the PFP totals ready for announcements?

Erick 8:21pPm
I'm still waiting on the cash total from the till | put in the office

but | have everything else

Ryan Bross 8:21 PM
$150, Forgot to tell you Saturday

jess 8:222pPM
Yes, the rescue is losing their land, so they would be thrilled to have the $ soon vs later
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Erick Jusino 8:22 Pm

Items Sold Cost Total
GA Tickets 45 $35.00| $1,575.00
DD Tickets 1 $25.00 $25.00
VIP Tickets 11 $50.00| $550.00
Stickers 5 $5.00 $25.00
Duck Race 13|  $10.00| $130.00
Additional Tickets 16 $5.00|  $80.00,
[In Person Voting $204.00
Online Voting $385.00
Philly Seats $260.00
$3,234.00

Ryan Bross 8:23 PM
How are we paying the shelters and is it a 50/50 split?

Ryan Bross 8:31 PM
And when we post totals we can invited others to donate along side us if they missed the event. (If there's
a direct dono method for the groups)

Erick 8:31pPMm
So if that works for everyone, who wants to take the lead with actually sending the monies?

Ryan Bross 8:33 PM
Send the links to Jess and me via email and copy Vince and info

Erick 8:33pPMm
sweet tyty

Ryan Bross 8:33pPM
Thanks

Erick 833pPMm
and that's all for old news

Ryan Bross 8:34 PM
Any other Old items?

jess 8:34 PM
Nope

Ryan Bross 8:35 PM
@Jon Light can you do a merch update now? Since its a mix of old and new.

Jon Light 8:35 PM
One sec

8:35
-Volunteer Shirts started working with Jess on these. | have some artwork ready to go. The idea is that we
would do 2 different versions (1 for staff and 1 for board members) so if there is ever a problem you can
spot a board member. The board ones would have BOARD on the back and the Staff ones would say
STAFF. Me and jess are still discussing specifics. The board ones would likely be for any sitting board
member next year. The staff ones we can run whenever really. -Rain Jackets...got the first sample photos.
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Submitted updates for them. Waiting on them to receive the actual first sample in Portland so we can see
how it looks on somebody. WIII probably eliminate the We in We slip and slide as we fall in love and just
keep it SLIP AND SLIDE AS WE FALL IN LOVE. We will see how it looks. Sons of ben might also need to
be a little bigger. If those are the only 2 changes we can probably start taking pre orders in Early October
and have them in hands by mid november. -1 want to do a massive sticker order of old stickers we have
already gotten and some new versions of the Jolly Franklin logo-I am putting together some playoff shirts
for this season. They will be generic enough we can sell for years. | also would love to do a playoff flag.
Any ideas let me know

8:36

Mike Blankemeyer 8:37 PM
Travel?

Ryan Bross 8:37 PM
Make the board shirt design a temporary tattoo so | can have one while painting.

jess 1
Someone could just paint PREZ across your shoulder blades.

jess 8:38 PM
Half of the playoff items should have the year on them or stickers.

jess 8:39 PM
You should do playoff stickers with the year.

Jon Light 8:39PM
Thats easy

Ryan Bross 8:42PpPwm
Thanks Jon

8:43
New items

« Volunteer Shirt (covered)

e HHM tailgate

e HHM dono activation

» Jamar outreach

 Philanthropy Name change

8:44

If you have other new items please reply to that message
We have the volunteer shirt covered.
But maybe a car sticker to match

Jon Light 8:45PM
Yeah completely doable. Can make it like 4 x 4 or 5x 5

Ryan Bross 8:49pPmM
@Kelsey Luckenbach how's taco(tail)gate coming along?

Kelsey Luckenbach 8:51pPm

All tickets will increase $5 in price to cover premium ingredients/supplies for the theme tailgate. Ground
beef and seasoning will be purchased and separated Wednesday and placed in the fridge/freezer at the
lot @Erick Jusino @jess
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With the price increase will also be looking to get some sides catered and purchase other additions | saw
last week at jetro, i.e. Mexican soda

Kelsey Luckenbach 9:02 pm
That’s all | got, if anyone has any other ideas feel free to message me directly

Ryan Bross 9:03 PM
@Erick figure what kind of collection you want to run for HHM at the tailgate

Board chat or email if you need to brain storm.

Erick 9:03 PMm
Yep sounds good

Ryan Bross 9:05 PM
| can email the bit about Jamar. He wants to find a way to donate some copies of Leon and maybe do a
visit to the kids in Chester or the fearless 43

His character is the comic book art in the KCC month tifo

9:07
Ryan Bross 9:10 PM
I've been working on an org chart reflecting the directors (elected, voting), roles, and committees. Hoped
to have it done by the EO month.

Any other thoughts or items from anyone?

jess 9:11PM
Nope

Robert 9:12 Pm
No

Erick 9:12pPMm
nay

Kelsey Luckenbach 9:12 pm
Nope

Ryan Bross 9:12 PM
Move to close?

jess 9:12 PM
2nd
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